
Brussels, 24 March 2020

COST 022/20

DECISION

Subject: Memorandum of Understanding for the implementation of the COST Action
“Investigation on comics and graphic novels in the iberian cultural area” (iCOn-
MICS) CA19119

The COST Member Countries and/or the COST Cooperating State will find attached the Memorandum of
Understanding for the COST Action Investigation on comics and graphic novels in the iberian cultural area
approved by the Committee of Senior Officials through written procedure on 24 March 2020.



MEMORANDUM OF UNDERSTANDING

For the implementation of a COST Action designated as

COST Action CA19119
INVESTIGATION ON COMICS AND GRAPHIC NOVELS IN THE IBERIAN CULTURAL AREA (iCOn-

MICS)

The COST Member Countries and/or the COST Cooperating State, accepting the present Memorandum of
Understanding (MoU) wish to undertake joint activities of mutual interest and declare their common
intention to participate in the COST Action (the Action), referred to above and described in the Technical
Annex of this MoU.

The Action will be carried out in accordance with the set of COST Implementation Rules approved by the
Committee of Senior Officials (CSO), or any new document amending or replacing them:

a.  “Rules for Participation in and Implementation of COST Activities” (COST 132/14 REV2);
b.  “COST Action Proposal Submission, Evaluation, Selection and Approval” (COST 133/14 REV);
c.  “COST Action Management, Monitoring and Final Assessment” (COST 134/14 REV2);
d.  “COST International Cooperation and Specific Organisations Participation” (COST 135/14 REV).

The main aim and objective of the Action is to The main aim and objective of the Action is to federate all the
actors of comics and graphic novels from the Iberian area (Spain, Portugal and Latin America) and
structure research efforts and industrial and cultural initiatives in order to enhance recognition of and
access to Iberian comics.. This will be achieved through the specific objectives detailed in the Technical
Annex.

The economic dimension of the activities carried out under the Action has been estimated, on the basis of
information available during the planning of the Action, at EUR 44 million in 2019.

The MoU will enter into force once at least seven (7) COST Member Countries and/or COST Cooperating
State have accepted it, and the corresponding Management Committee Members have been appointed, as
described in the CSO Decision COST 134/14 REV2.

The COST Action will start from the date of the first Management Committee meeting and shall be
implemented for a period of four (4) years, unless an extension is approved by the CSO following the
procedure described in the CSO Decision COST 134/14 REV2.
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TECHNICAL ANNEX
OVERVIEW

Summary
The iCOn-MICS Action aims at carrying out Investigation on Comics and Graphic Novels from the Iberian
Cultural Area (Spain, Portugal, and Latin America). Today, Iberian comics are struggling to position
themselves on the global scene particularly because of past political and economic crises and a strong lack
of recognition. Moreover, research works are very scattered leading to redundant initiatives and sources are
not easily accessible.

iCOn-MICS will address it by structuring an international federating network of researchers, professionals,
and end-users on Iberian comics to gather research works and improve access to it and to the sources;
strengthening its dissemination and preservation; and improving practices for using comics as an educational
tool to highlight and improve the image of this medium. To achieve those objectives, the network integrates
11 European countries, including 7 ITCs and 3 countries of Latin America (IPCs).

iCOn-MICS will produce various tools devoted to a broad range of stakeholders including: a database
gathering Iberian comics, authors, and research works, a professional website dedicated to Iberian comics
promotion, and a guide to use comics as an educational tool.

This Action will significantly strengthen Iberian comics identity on the international scene. Moreover, comics
as a testimony to countries culture and history will provide a new vision of this Iberian area. Finally, iCOn-
MICS will offer broader advances in research on new trends and use of comics as an educational tool.
Sustainable synergies created between authors, publishers, readers and researchers in this field will
represent solid assets for developing research and industry.

Areas of Expertise Relevant for the Action
● Arts: Visual arts
● Languages and literature: Literary theory and comparative
literature, literary styles
● Media and communications: History and philosophy of
media and communication
● Educational sciences: Education: training, pedagogy,
didactics
● History and Archeology: Cultural history

Keywords
● comics and graphic novels
● iberian cultural heritage
● comics mutations from 1980's to the
contemporary digital era
● cultural, language, didactic, social ans
editorial aspects
● inter-&trans-cultural relationships,
comparison&dialogue

Specific Objectives
To achieve the main objective described in this MoU, the following specific objectives shall be
accomplished:

Research Coordination
● To gather, share, and compare scattered research and existing initiatives on Iberian comics and optimise
future research efforts for a better recognition of this field of research and establishment of the 9th Art as a
discipline of study in university-level education and in research organisations.
● To construct an ordered corpus of works by creating a systematic bibliographic database through the
compilation of previous academic and non-academic research on Iberian comics and graphic novels
culture.
● To conduct a historical study to examine how political, economic or cultural shifts and conflicts have
shaped structural and social changes of Iberian comics.
● To foster the conservation and access to comics-related production for the research and the general
public by compiling private and public initiatives and enabling digital access to out-of-print works through
exchanges and synergies between all the actors (museums and libraries, editorial archives and collectors,
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digital platforms and magazines).
● To study how the emergence of new global comics trends like graphic novels or webcomics has affected
and still currently affects research on and recognition of Iberian comics.
● To study how Iberian comics conduct European and global intercultural dialogue, and especially how
intercultural exchanges due to Iberian migrations worldwide have affected export and import of Iberian
graphic models.
● To strengthen the place of Iberian comics on the international scene by promoting the translation (and
academic reflection on translation) of Iberian comics into other languages.
● To foster knowledge transfer and commercial exchanges between university researchers, representatives
of different actors involved in Iberian production/distribution/sale process and European publishers and
institutions that actively work on the diffusion and promotion of Iberian comics, with particular attention to
new industrial models.
● To optimise the use of comics as a didactic tool, examining current practices and proposing harmonised
and improved guidelines including recommendations adapted to various communities (teaching in schools,
especially for language learning; science popularisation; communication on specific topics such as
diseases, gender violence, racism, disability).

Capacity Building
● To impel a decisive drive to the incorporation of female on positions of responsibility within the
management structure of the Network (Action Chair, WG Leaders).
● To promote the participation of young researchers via creation of an ECIs Committee (ECIC) which will
be involved in the organisation of events and at decision-making positions.
● To promote studies on female authors and minority languages in order to give them visibility in the field of
Iberian comics.
● To promote interactions &amp; knowledge transfer between a large panel of actors (creators,
researchers, cultural institutions, educational community, publishing industry) of Iberian comics and create
sustainable synergies between research, cultural industry and society.
● To promote interactions &amp; knowledge transfer between a large panel of actors (creators,
researchers, cultural institutions, educational community, publishing industry) of Iberian comics and create
sustainable synergies between research, cultural industry and society.
● To favour the participation of ITCs &amp; NNCs in the Action activities in order to put into light their
expertise and improve their research development.
● To reinforce the European Research Area by aggregating all existing efforts on the Iberian comics and
organising events that bring together actors working in this field, thus promoting knowledge transfer and
initiatives to develop research on the Iberian comics and international recognition of this cultural market.
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TECHNICAL ANNEX 
 

1 S&T EXCELLENCE 

1.1 SOUNDNESS OF THE CHALLENGE  

1.1.1 DESCRIPTION OF THE STATE-OF-THE-ART 

Most scholars agree that comics were born with Rodolphe Töpffer's Histoire de M. Vieux Bois (1827). 
Since then, comics have evolved as a cultural & creative industry. But until late 20th century, they had 
hardly been regarded as a prestigious Art: neither subject to public preservation policies as cultural 
heritage, nor exposed in the media or even subject to market data. Even now, comics are still not 
considered as a specific creative cultural industry by European and international organisations which 
draw up reports & recommendations (book sector in Europe: facts & figures, 2017). However, comics 
have become the source of a growing number of lucrative and socially influential enterprises in the form 
of successful media projects and events that attract thousands of participants. Moreover, for the last 20 
years, comics have earned renewed popularity worldwide thanks to the intersection of creative 
standards, readers’ expectations, and cultural appreciation garnered around the “graphic novel” 
phenomenon (Baetens, Frey, Tabachnick, 2018).That is why the term “comics & graphic novels culture” 
(“CGNC”) will be used in the rest of this Technical Annex.  

Why focus on the Iberian cultural area (ICA)? The transnational conception of Iberian culture has 
been notably advocated by intellectual authorities like José Saramago and Carlos Fuentes. ICA refers 
to an organisation of university studies (in departments, sections, areas) and research practices that 
can be located in the field of studies cultural areas (Pothier, 2017). The concept of cultural areas varies 
according to the objects of study and the ICA covers fields of study that interconnect and fit together 
(Iberian Peninsular World, Latin America, Hispanic Worlds, Lusophone Worlds). Focusing on the ICA 
for the CGNC involves to 1) monitor interactions, flows and circulations within the area; 2) bring out 
critical mass and CNGC production in order to compare it with other cultural areas; 3) promote 
comparison within the area and see the differences that exist. Inscribing iCOn-MICS in the field of 
cultural studies areas induces an interdisciplinary and intercultural work combining several 
methodologies on the same object of study: CNGC in ICA.  

Why focus on the Iberian market? disparate market statistics are available on revenues and 
publications of the biggest comics industries (Table 1). They highlight the predominant place of 
Japanese, American, Franco-belgium, and Italian industries, largely above Spanish and Portuguese 
markets. However, it is essential to consider them not independently, but together within the Iberian 
area (Spain, Portugal, and Latin America) aggregating countries with strong historical, economic, 
linguistic and cultural ties, as it is usually done with the Franco-Belgian market. Thus, also considering 
that Spanish and Portuguese are the 3rd and 9th most spoken languages worldwide (500 and 250 
million speakers respectively), the Iberian comics market may probably be the 4th in the world. In this 
ICA, comics production is most deeply rooted in Spain, Argentina, Mexico and Brazil (Gaumer, 2010). 
Also, smaller Iberian comics markets, like Chile, Portugal or Peru, are developing quickly now, spawning 
an interesting offer of new titles and mobilizing a younger generation of creators, publishers, and 
readers. As regards languages, aside Spanish and Portuguese, this cultural area also includes minority 
languages, notably in Spain. 

Production in Annual revenues (million €) Publications (average on the 5 last 

JAPAN 3 600 (in 2018) Unknown 
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UNITED STATES-CANADA 994 (in 2018) Unknown 
FRANCE-BELGIUM 510 (in 2018) 5,300 
ITALY 200 (in 2014) 5,900 
SPAIN 1,56 (in 2016) 3,487 
PORTUGAL Unknown 400 

Table 1: Overview of the current world comics market in terms of annual revenues and 
publications. Source: ACBD, Tebeosfera, GFK, Comicon Italia, Comichron, AJPEA, Central comic. 

Which obstacles have affected the Iberian comics industry? Apart from a few “international” Iberian 
works, the rich production of Iberian authors is not sufficiently known & accessible for readers nor for 
researchers worldwide. The causes are diverse: little cultural prestige of comics; language barriers; in 
some cases, editorial ecosystems too weak to resist socio-economic crises. Likewise, the Spanish and 
Portuguese dictatorships (censorship) hampered regeneration of contents within their comics industries 
(also in Latin American countries), which led to collapse. Related to this common feature of dictatorial 
military regimes in contemporary times, it must be stressed that Iberian CGNC has become a foremost 
medium for tackling with collective traumas & social conflicts during the last decade. Also, the lack of 
consideration as legitimate cultural heritage has prevented good preservation of collections, often saved 
from destruction only by private collectors. This situation has made the access to comics collections 
difficult, thus hindering advance of current investigations. Moreover, professional and/or political 
reasons have often forced Iberian comics creators to work for foreign markets (France, Germany, Italy, 
UK, USA). This long cultural diaspora of Iberian comics (continued even after return to democracy) has 
left a cultural heritage that is particularly difficult to study because it is scattered throughout Europe, 
anonymously or under pen names. 

How is this field today? Since the 1980s, the horizons of the comics medium have significantly 
expanded as its potential to express the realities of the modern world has earned wider recognition. 
Many comics artists and writers have acquired authorial status while comics themselves tend to be 
known as graphic novels, a term popularised by Will Eisner (1978). CGNC production in the Iberian 
area has experienced a revitalisation in recent decades, widening its scope in terms of creative 
approaches (literary & visual), subject matters, and readership. Beyond entertainment, comics are now 
better legitimised to address serious issues and be a vector of culture and knowledge, e.g. as tools for 
disseminating and teaching sciences, culture and languages, including minority languages. This has led 
to the appearance of small local publishers which have attracted sporadical attention of publishers from 
other countries. The rise of public interest in Iberian CGNC is evidenced by its regular presence via 
exhibitions in international comics festivals (Angouleme, San Luca, San Diego ComicCon). Among 
them, specific exhibitions are dedicated to works by female CGNC authors, notably from the ICA 
(AECID, 2017), highlighting the growing attention being paid to a flourishing generation of female Iberian 
CGNC authors who build upon the legacy of many veterans whose labour has been obscured due to a 
traditionally male-centric industry. Moreover, a 50% increase of female authorship in the Spanish comics 
in the last 4 years has been reported (Tebeosfera, 2018). 

Research on comics. Comics first became a subject of study in the 1960s, in the wake of academic 
interest in popular culture, though the driving force behind comics studies has often been non-academic 
specialised criticism. Between the 1970s and the 1990s, the new popularity and cultural legitimacy of 
comics & graphic novels induced a transition from rather empirical knowledge to a recognised field within 
Human Sciences. A final step of decompartmentalization is just beginning to be initiated towards a 
multidisciplinary approach involving comics, historical memory, social change and science (e.g. graphic 
medicine). But interdisciplinary works on comics are still infrequent and absent from the list of research 
priorities at academic institutions, so very few specific training programmes are devoted to comics. The 
increasing number of PhD students who focus on comics are not supported by the institutions and their 
works are marginally disseminated. 

Research on Iberian comics followed the same evolution. In the field of historical research, the value 
of the comic strip as cultural heritage in different countries of the Iberian area gave rise to historical 
works in Brazil (Feijó, 1997), Spain ( Martín,1967), Argentina (Trillo & Sasturain, 1980), Portugal (Boleo, 
1997, 2000), etc. The generally poor circulation of these works has resulted in redundant initiatives and 
the absence of communication and exchanges. The turn of the 21th century witnessed a first 
international effort to consolidate Iberian comics research (Revista Latinoamericana de Estudios sobre 
la Historieta, 2001-2010, Havana). Nowadays, Tebeosfera, a Spanish online journal and digital catalog, 
represents the spirit of free access to information and research. At the same time, comics studies in the 
Iberian area are generating more numerous and varied theses, while they draw growing attention from 
the fields of Hispanic and Portuguese studies notably in France (Alary, 2001), Italy (Scarsella, Darici & 
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Favaro, 2017), UK (Muñoz-Basols & Muñoz-Calvo, 2017). Also, recent international initiatives try to 
respond to the scientific community’s demand for a better knowledge of Iberian comics (Magnussen, 
2018). In 2016, researchers decided to break isolation via an international academic platform (262 
members) but only for the circulation of news. Likewise, translation studies have expanded towards 
comics, in the form of case studies and theory (Cómitre Narváez, 2015) or addressing the multi-semiotic 
nature of the medium (Yuste Frías, 2001) and interdisciplinary approach (Gracia Lana, Asión Suñer, 
2018).The advent of digitization has paved the way to preservation and sharing of sources, even if 
regular access to digitised comics remains really difficult (Barrero, 2009). Eventually, the 1st public-
private comics-related chair focusing on ICA has been created in 2018 with a dedicated master program 
on education and CGNC. Even if research on IAC CGNC is progressing, it does not have a specific 
place within the university and the still limited circulation of these works continues to lead to redundant 
initiatives and lack of communication and exchange. 

Consequently, even if the sum of the works could represent an important critical mass and theoretical 
corpus, there is a real need for gathering comics and research works to gain knowledge and research 
capacity and enhance recognition of Iberian comics, and more largely Iberian cultural heritage. Finally 
all past and ongoing projects mentioned in Section 2.1. were led either by researchers or by comics 
professionals (publishers, authors). There is a real need for the development of synergies between 
research and the comics industry. 

1.1.2 DESCRIPTION OF THE CHALLENGE (MAIN AIM) 

The COST Action iCOn-MICS (Investigation on Comics and Graphic Novels from the Iberian 
Cultural Area) is a response to this lack of recognition of Iberian CGNC industry & research shown in 
the above section . This Action aims to federate research as well as cultural-industrial practices and 
uses around the CGNC of the Iberian area (Spain and Portugal, as well as Latin America), and promote 
circulation of (and knowledge about) Iberian CGNC production. iCOn-MICS is based upon the 
assumption that there is already a large community of CGNC stakeholders in the ICA. But there is a 
huge need for higher standards of inter-communication, organisation and steered action in order to 
become an operative critical mass on an equal footing with their Anglo-Saxon and Franco-Belgian 
analogues. This Action gathers researchers, teachers, creators, participatory culture collectives, 
publishers, event organisers, and culture managers involved in CGNC and Iberian Studies. It will create 
synergies with research, industrial, creative and socio-cultural initiatives in order to optimise the impacts 
of research efforts and enhance international recognition of Iberian comics from both a critical and a 
popular perspective. As cultural products, Iberian comics constitute an important legacy attesting the 
national and European history and construction. Its need preservation and wider availability to both 
specialised or general public. Namely, the factors that make iCOn-MICS relevant and timely are: 

1) comics are now better integrated in the cultural strategies of Iberian countries. More and more 
festivals are dedicated to comics and comics are present in the national libraries, fostering their reading. 

2) nowadays, the field of comics is drawing growing attention from the general public and from research 
communities. Indeed, the first theorists that studied comics were mostly Franco-Belgian and American, 
and they largely focused on the comics produced by their respective countries. On the opposite, while 
the production of Iberian comics is very rich, many of the Iberian researchers are working on foreign 
comics. That is why in order to foster Iberian comics research and put into light the quality and diversity 
of Iberian comics, there is a crucial need for gathering all European and international researchers 
working on the Iberian corpus. A very good thing in that sense is that the number of European and Latin 
American doctoral theses related to Iberian comics in 2006-2017 more than doubled compared to the 
previous decade. The interest from young female researchers is also a new phenomenon. In Spain, 
e.g., 50 theses (Teseo.esp) were produced between 2006 and 2017 (including 12 by women) compared 
to only 20 (including 4 by women) between 1996 and 2005. Gathering those young researchers will 
enable the Action to reach a critical mass to study and advance Iberian comics research. 

3) at the international scale, the image of this medium has improved palpably, in particular through the 
broadcasting of reports on the television news for example. This notably affects the Iberian comics, as 
illustrated by the publication of articles on the subject in well-known newspapers like New York Times 
(Carrión, 08.2018), the production of a specific edition of European Comic Art (vol. 11 #1 /2018) devoted 
to Spanish comics, or the recent publication of the American book Masters of Spanish Comic Book Art. 
It is important promote Iberian comics in this favourable context. 
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4) in consonance with JC Juncker’s slogan "Open Innovation, Open Science, Open to the World", plenty 
of initiatives aiming at easing access to research data have appeared. Regarding CGNC, recent 
initiatives have attempted to digitalise uncatalogued and hard-to-find comics whose physical forms are 
quickly deteriorating in private collections and public libraries. Only easy access to this rich legacy can 
enable Iberian CGNC scholars to develop method & work, through training on the sources (journals & 
printed comics) and the genetic approach to creative processes (original drawings, comics printing 
plates). Moreover, access to comics’ collections and networking can permit to create a cumulative and 
constantly updatable bibliographic database that eases research works and prevents redundant 
initiatives. 

5) at present, comics are used by general public as an efficient tool for communication, teaching or 
education. Collaborations have been carried out between the medical community, local authorities or 
NGOs and publishers & authors to create educational comics booklets. The education sector is also 
turning to comics because of their strong communicative and transmedia potential. iCOn-MICS will be 
an effective lever to meet this demand and ensure its development via production of guides for teachers 
& general public, thus increasing global diffusion of Iberian comics. 

6) finally, the emergence of new graphic trends (stylistic sophistication, digital media integration) since 
the 1980s has clearly raised the prestige of this 9th art. In parallel, CGNC has experienced changes in 
genres, formats and supports (graphic novel & poetry, digital & transmedia comics), publishing practices 
(cooperative, micro- or co-publishing, international co-production) and even in cultural management 
(public-private partnerships). Highlighting the fact that researchers working on the Iberian corpus are 
ahead of the curve on this new topic will help to draw attention to Iberian comics and give it a stronger 
identity. 

1.2 PROGRESS BEYOND THE STATE-OF-THE-ART  

1.2.1 APPROACH TO THE CHALLENGE AND PROGRESS BEYOND THE STATE-OF-THE-ART 

The Action has for objectives to address the gaps in the field of Iberian CGNC industry and research 
highlighted in Section 1.1.1: 

a- to improve preservation and access to Iberian comics which are now dispersed; 

b- to gather the research works on Iberian comics, and disseminate them worldwide; 

c- to gather and highlight more specifically Iberian female authors and researchers works; as well as 
Portuguese authors and works, and works written in minority languages; 

d- to improve the recognition of comics studies from ECIs to help them reach positions in the university; 

e- to create sustainable synergies between Iberian comics’ industry and academia to foster recognition 
of Iberian comics and development of its industry, and reinforce its identity on the international scene. 

This will be addressed thanks to: 

- the creation of a database, the main deliverable of the Action: it will gather bibliographical and comics 
references on diverse perspectives studied in each Working Group (detailed in 4.1.1); 

-the production of a guide on “How to use comics as an educational tool?”, associated with an 
Educational Canon of selected Iberian comics, to harmonise the use of comics for teaching and 
communication, but also to promote Iberian comics this way. 

- the organisation of activities (meetings, training schools, Short-Term Scientific Missions (STSMs)) 
involving researchers from diverse disciplines to foster multi-disciplinary works. Some will be dedicated 
to young researchers to foster their collaborations and their career development; to ITCs to enhance 
their research capacity and dissemination, and finally to women to contribute to their works’ recognition. 

- the organisation of diverse events (meetings, training schools, STSMs, exhibitions, surveys) involving 
both researchers and professionals or end-users, various stakeholders in order to create collaborations 
and exchange of practices and views to better know comics industry and end-users needs. 

1.2.2 OBJECTIVES 
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1.2.2.1 Research Coordination Objectives 

1st aspect: Structuration and coordination of research efforts 

RCO1: To gather scattered research on Iberian comics and optimise future efforts via international 
networks that promote mutual knowledge & cooperation of existing initiatives with their own resources, 
comparing theoretical & methodological approaches. 

RCO2: To coordinate research on different historical periods/countries/cultures of the ICA, and from 
diverse research disciplines and fields, focusing on 4 research questions: 1) how political, economic or 
cultural shifts & conflicts have shaped structural & social changes of Iberian comics; 2) how global 
comics trends (graphic novel, webcomic) affect research/recognition of Iberian comics; 3) how Iberian 
comics conduct European & global intercultural dialogue; 4) how intercultural exchanges due to Iberian 
migrations worldwide have affected export/import of Iberian graphic models. Tracking those works will 
require sharing/comparing already active catalogues, overcoming linguistic barriers. 

RCO3: To federate the Iberian comics research community into an international Network. This Action 
will be part of an international movement aimed to establish the 9th Art as a discipline of study in 
university-level education and in research organisations. This will contribute to propel a multi-
stakeholder dynamic that may lead to submission of European collaborative projects.  

2nd aspect: preservation of (and access to) the comics cultural heritage 

RCO4: To enable digital access to out-of-print works by developing exchanges and synergies between 
the actors (private and public museums and libraries, editorial archives and collectors, digital platforms 
and magazines) involved in rescuing/disseminating/preserving this cultural heritage. In the end, the 
Action will assemble private and public initiatives and foster the conservation and access to early 
comics-related production for the research community and the civil society. 

RCO5: To collect and give access to previous academic and non-academic research on Iberian CGNC 
in order to construct an ordered corpus of works by creating a systematic bibliographic database, while 
the research initiatives coordinated in the WGs will give access to thematic bibliographies. 

3rd aspect: optimisation of the use of comics as a didactic tool 

RCO6: To examine current practices on the use of comics as a didactic tool and produce harmonised 
and improved guidelines including recommendations adapted to various communities (teaching in 
schools, especially for language learning; science popularisation; communication on specific topics such 
as diseases, gender violence, racism, disability). 

4th aspect: synergies between all Iberian comics’ stakeholders 

RCO7: To foster experiences and commercial exchanges through the network events, between 
university researchers, representatives of different actors involved in Iberian production/distribution/sale 
process and European publishers and institutions that actively work on the diffusion and promotion of 
Iberian comics, with particular attention to new industrial models.  

5th aspect: Iberian comics internationalisation through translation 

RCO8: To increase internationalization by promoting the edition of Iberian comics in other languages 
through international conferences that allow sharing experiences of translation and lettering. 

1.2.2.2 Capacity-building Objectives 

CBO1: To impel a decisive drive to the incorporation of female and young members on positions of 
responsibility within the management structure of the Network (Action Chair, WG & Task Leaders). An 
ECIs-only Committee (ECIC) will be involved in the organisation of events & decision-makings. ECIC 
will play a key role in iCOn-MICS, both for the Early-career Investigador community (promote exchange 
of specific material & useful information; academic & professional orientation for young researchers) 
and for other stakeholders (map new research perspectives; promote international co-supervision of 
theses). Obviously, Action events will avoid age-/gender-discrimination of participants. Moreover, the 
Action aims to have 62% of ECIS as trainers/guest speakers and trainees/researchers in 
mobility/participants in each event. 
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CBO2: To promote interactions & knowledge transfer between a large panel of actors of Iberian comics 
(Section 2.2.2) and create sustainable synergies between research, cultural industry and society. 

CBO3: To propose and organise training activities for academics and non-academics. 

CBO4: To favour the participation of ITCs & NNCs in the Action activities in order to improve their 
research development. 

CBO5: To reinforce the European Research Area via integration of all existing efforts on Iberian comics 
and the organisation of events that congregate actors working on this field, thus fostering knowledge 
transfer and initiatives to develop Iberian comics research and market recognition. 

2 NETWORKING EXCELLENCE 

2.1 ADDED VALUE OF NETWORKING IN S&T EXCELLENCE 

2.1.1 ADDED VALUE IN RELATION TO EXISTING EFFORTS AT EUROPEAN AND/OR 
INTERNATIONAL LEVEL 

Regarding research projects, at a national level it is worth to cite the French SAIL, eBDtheque (2018-
2020), a representative database of comics from America, Japan and Europe (very few Iberian comics), 
consecutive to the iiBD (intelligence in Bandes Dessinées, 2015-2017) that created a joint public-private 
laboratory to develop tools & services for computer analysis of the content of digitised comics. It is also 
worth mentioning 2 projects funded by Agencia Estatal de Investigación: I+D HAR2016-78215-P, (2016-
2019) a research project on transmedia/hybrid objects exploring new graphic territories from a 
transdisciplinary perspective. iCOn-MICS will rely on their results (publications), notably for WG2. And 
I+D HAR2017-88543-P, a 3-year project (2017-2020) on the study of audiovisual culture during the late-
Franco regime (1970-1975), which has thus a direct link with the WG1 (cultural heritage of Iberian 
comics). This project will provide iCOn-MICS with a wider view of media and cultural context, whereas 
the Action will contribute to a profound understanding of Spanish comics culture and its relations to other 
Iberian countries. At the European level, in correlation with the growing interest of society & researchers, 
few projects and networks on comics have emerged since the 2010s. The first initiatives, funded by 
Creative Europe, came from the socio-economic actors and dealt with exchange between Northern 
European comic artists (CUNE Comics-in-Residence, 2013-2014), translation of specific works (8 
albums translated into Serbian, 2014-2015), or creation of a digital English-language European comics 
catalogue coordinated by 13 publishing partners (EUROPE COMICS, 2015-2019). Recently, 2 ERC 
projects have been funded: ARTIVISM (2016-2021, ERC Consolidator Grant) which explores diverse 
new artistic forms of political expression under difficult, precarious and/or oppressive conditions 
including comics and COMICS (2018-2023, ERC Starting Grant), first research project (to date) focusing 
solely on comics that aims at constructing an intercultural history of children in European comics, notably 
including Iberian comics. A 3rd European project, ERCcOMICS (ERC-SUPPORT, 2015-2019), has 
been funded through a specific call in order to highlight ERC projects’ work through comics and thus 
foster research results to the general public. 

Moreover, only a few research works on the culture of the Iberian Peninsula have been funded, such as 
CRIC (MSCA-RISE, 2015-2018) which attempts to examine cultural production & practices in times of 
social crisis at the turn of the 21th century on both sides of the Atlantic. iCOn-MICS will rely CRIC’s 
findings to advance the role of comics & graphic novels, notably in link with A.1.5. 

To conclude, initiatives are still rare and some of them limited either to fundamental science or to actions 
from the cultural industry that mainly impact their own sector.  

Catalogues of references or databases on comics created since the end of the 1990’s are mostly 
American initiatives and contain only very few Iberian comics references (e.g. Grand Comics Database 
GCD, www.comicsresearch.org, or CoBRA). Some recent Iberian-specific platforms, e.g. Tebeosfera 
(Spanish), the network RING (Chile), are mostly national initiatives, mainly focused on their own national 
comics and research, available only in their own language (no English version). 

What is the added value of iCOn-MICS? It is the 1st multidisciplinary & inter-sectoral initiative entirely 
focusing on Iberian comics integrating multiple complementary aspects (represented by the WGs): 
history & new trends; translation of existing comics; use as tools for education; their diffusion; links 
between research, society & comics industry; plus, transversally to all those aspects, the creation of 
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tools for diverse end-users & stakeholders. Its 2nd huge potential is the collaboration of researchers 
and socio-economic actors (Section 2.2.2). Also, it has a large geographical coverage, including ITCs 
with little/no representation in existing networks & projects. iCOn-MICS will significantly advance 
knowledge of Iberian comics and disseminate this culture in Europe and throughout the world. In order 
to maximise its impacts and the progress of research in this field, iCOn-MICS will create interactions 
with the COMICS ERC project and particularly invite the 2 PhD students recruited on COMICS to 
participate in activities linked to WG1 (preservation of comics’ collection for children) and WG3 
(intercultural perspective and circulation of models in comics for children) in order to learn about cultural 
specificities. Moreover, a collaboration with EUROPE COMICS to improve the international exhibition 
of authors and publishers from the Iberian Peninsula will be initiated in the framework of WG4. 

Finally, iCOn-MICS will largely collaborate with the Tebeosfera association that has created the largest 
and most rigorous catalogue of comics in Spain and a theoretical magazine with informative & critical 
sections: improving their cataloguing regarding all the ICA; assisting them to allow online viewing of 
digitalised copyright-free Iberian comics. 

2.2 ADDED VALUE OF NETWORKING IN IMPACT 

2.2.1 SECURING THE CRITICAL MASS AND EXPERTISE  

The iCOn-MICS Network of Proposers gathers an exceptional assemblage of 41 people from 11 
European countries. Among them, 19 people are from 7 Inclusiveness Target Countries (ITCs), working 
in the institutions most involved in the field of Iberian comics in all ITCs. They will play pivotal roles within 
the management structure of the Action, at least 2 of them as WG leaders, 1 as STSM coordinator, 1 
as stakeholders’ ITC manager and 1 as ITC conference grants coordinator. Elections will take place 
during the first meeting of the Management Committee. 

The initial Network includes 29 researchers, 4 representatives of museums/centres devoted to comics 
from 4 countries, 4 Iberian publishers, and 3 independent critics from 3 different countries, 1 member of 
cultural institution. The academic expertise in the project naturally focused on disciplines which are at 
the heart of CGNC research (art & cultural history, education, literature, media & communication), while 
9 members have dual expertise as researchers & comics professionals (2 researchers/translators; 2 
researchers/authors; 3 PhD/public or private cultural institution managers ; 1 researcher/publisher; 1 
natural-scientist/comics artist) which will strengthen links among the research community and the 
socioeconomic actors in the field. 

The network of proposers integrates also 5 Proposers from 3 Latin American(detailed in Section 2.2.3). 
iCOn-MICS also paid attention to the involvement of young researchers (ECIs) and women in the 
network. Over 50% of network Proposers are women, almost 30% are PhD students or ECIs. The 
number of female Proposers (22) is exceptionally high, given that the presence of women in this field is 
still a recent phenomenon. iCOn-MICS reflects the composition of an academic research in the comics’ 
field, i.e. still young but increasingly powerful. Even if there are 15 non-academic Proposers, 71% of all 
Proposers hold doctoral degrees, which is a guarantee of excellence for the continuity between 
academic and non-academic work as a consequence of the high standards that are to be expected from 
the scholarly environment. The wide-ranging, trans-disciplinary and trans-sectorial nature of this 
consortium along with its members’ considerable experience in their respective fields of specialization 
guarantee the expertise, technical infrastructure, and methodological know-hows so that the Action 
succeeds in terms of scientific and educational breakthroughs, cultural and economic impacts and 
dissemination. Finally, this COST Action aims at extending the network of members as much as possible 
during the Action implementation, notably through wide communication on the project objectives, and 
particularly towards ITCs and NNCs (researchers as well as socio economic actors). 

2.2.2 INVOLVEMENT OF STAKEHOLDERS 

The Action aims at committing various types of stakeholders (see graphic below): 1) researchers from 
various disciplines, cultural areas and broad geographical location including researchers involved in 
international projects (section 2.1.1) that will broaden the stakeholders’ network as well as young 
researchers in order to foster their career development and give them the opportunity to highlight their 
expertise and works; 2) the publishing ecosystem from various countries including a professional 
stakeholders group that will be invited to participate to the tasks on the emergence of new industrial 
models, the international projection of the Iberian edition and the reinforcement of the links between the 
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Iberian Peninsula and Latin America; 3) the education ecosystem that will contribute to the creation and 
the diffusion of the survey and the produced tools; 4) the cultural institutions. 

All stakeholders will be involved in at least 2 Working Groups. The Management Committee (MC) will 
appoint 3 stakeholders’ manager (Europe, ITCs and ICA) in order to ensure the involvement of all 
stakeholders (WG 6, T6.1, A6.3). European cultural centres or publishers devoted to comics will be an 
important venue for disseminating iCOn-MICS results and news, and promote Iberian comic production. 
The comic chair (section 1.1.1) will ensure the link between public and private stakeholders. The 
Proposers already contacted more than 50 stakeholders from each of the sector describe above, and 
from 17 different countries, that accepted to commit in the project. 

 

2.2.3 MUTUAL BENEFITS OF THE INVOLVEMENT OF SECONDARY PROPOSERS FROM NEAR 
NEIGHBOUR OR INTERNATIONAL PARTNER COUNTRIES OR INTERNATIONAL 
ORGANISATIONS 

The iCOn-MICS Network includes 5 proposers from 3 Latin American countries, who are crucial to the 
Action because of their knowledge of CGNC and their internationally recognised trajectories. Brazil is 
an unquestionable powerhouse in the global landscape of both CGNC production and studies. Not only 
does this country have an extremely healthy comics-related publishing industry, but its research tradition 
dates back to the milestone of having held the first international comics exhibition in Sao Paulo in 1951. 
This achievement grew out of and helped to consolidate a very active core of CGNC researchers in the 
Universidade de São Paulo (USP), closely connected with the industrial reality of the publishers settled 
in that Brazilian city, and leading to the funding of the Observatorio de Histórias em Quadrinhos in 1990. 
The director of the most important comic research centre in Latin America, world renowned specialist 
Dr. Waldomiro Vergueiro (USP), will participate in WG1 (Brazilian cultural heritage), WG 3 (strengthen 
research & trade bridges between the Portuguese & Spanish communities and between Brazil and 
Portugal) and WG5 (comics as a tool in Portuguese language). Regarding early-stage researchers, for 
over two decades the Observatorio has held an active PhD Program on Comics Studies in the Escola 
de Comunicaçoes e Arte of the USP. Peru’s comics publishing industry has been showing promising 
signs of development in recent times, in particular in relationship with European publishers who are 
currently planning their settling and expansion in this country. In that regard, this COST Action has 
among its proposers a high-ranked officer from one of the major publishers. The Pontificia Universidad 
Católica del Perú also counts among CGNC specialists that will strengthen WG1 in this Action, e.g. Dr. 
Pedro Pérez del Solar, well recognised for his works on political violence and social change in Spanish 
and Peruvian comics. Chile has pioneered some influential studies on CGNC (Dorfman & Mattelart, 
1973), whose auspicious potential was curtailed by the military coup and the ensuing dictatorship, in 
much the same way it happened in different chronological frames in many Iberian culture countries 
during the past century. In the last decade, Chile has recovered a steadily growing comics-publishing 
industry, mainly based on a number of publishers organised in a co-operative system under the imprint 
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Pro-Chile. At the same time, the cultural and academic field is also flourishing rapidly around illustrious 
institutions like the Biblioteca Nacional de Chile (BNC) and the Pontificia Universidad Católica de Chile 
(PUCC), both with representatives among the iCOn-MICS core of proposers: chief archivist Claudio 
Aguilera (BNC), as well as a young researcher from the PUCC, Hugo Hinojosa and his director Wolfang 
Bongers (visual art). In addition, this PhD candidate and his supervisor are the initiators of the newly 
formed Latin American network of comics’ scholar RING (https://ringchile.wordpress.com). 

3 IMPACT 

3.1 IMPACT TO SCIENCE, SOCIETY AND COMPETITIVENESS, AND 

POTENTIAL FOR INNOVATION/BREAK-THROUGHS 

3.1.1 SCIENTIFIC, TECHNOLOGICAL, AND/OR SOCIOECONOMIC IMPACTS (INCLUDING 
POTENTIAL INNOVATIONS AND/OR BREAKTHROUGHS) 

iCOn-MICS provides bottom-up & top-down mechanisms for coordinating efforts, evaluating results, 
sharing experiences and making recommendations in order to deliver an international impact.  

Scientific impact. Existing international investigations have provided new knowledge on the topic, but 
the fragmented nature of specific efforts has curbed their impact. iCOn-MICS will map and then improve 
the critical mass, thus easing the daily lives of researchers by allowing them virtual access to information 
and primary sources, in particular by knowledge transfer between academic and non-academic parties. 
The network of international experts will produce multidisciplinary knowledge, so that potential impact 
will be also qualitative insofar as there will be a confrontation of results and methodological reflection. 
Likewise, it will open up a new field of applied research, putting the academic sector into contact with 
the creative cultural industries. Moreover, iCOn-MICS will foster the recognition of comics studies as a 
university discipline just as film studies already are. 

Impact on society and education. The tools generated by the Action will greatly improve the 
knowledge base of civil society organisations and general public regarding CGNC and the actors most 
capable of responding to a specific need for action (learning, awareness campaigns in diverse fields). 
A major impact is expected on the educational use of comics in education as new knowledge produced 
by the coordination of efforts will improve existing didactic tools and strategies, and inspire new ones. 
The use of Iberian comics as a didactic tool can be transferred to other areas. 

Socio-economic impact. As shown above, Iberian comics industries have developed a strong creative 
potential following a profound transformation. iCOn-MICS will unify the collection of a wide range of data 
on Iberian CGNC in order to harmonise measures that assist the sector of Iberian comics in a fast 
changing environment. This will be used for mapping & measuring the added value of comics as a 
cultural & creative industry, especially in Europe. In the Iberian Peninsula markets, translated editions 
of foreign comics prevail over local production (Spain: 60-70% of translations), while many Iberian 
creators publish directly abroad (cf. Tebeosfera, report 2016), the progress of Internet-based self-
publishing formats reveals rich creativity. iCOn-MICS will impulse the commercial development of 
innovative Iberian comics & graphic novels, helping publishers & authors to navigate in national and 
international markets, and transform non-standardised contents & concepts into commercial exportable 
products. In Spain, comics account for 0.6% of the book export industry (Cámara del Libro de España, 
report 2015), whereas it represents 6% in the interior of the country (FGEE, report 2015). The exchange 
space created by iCOn-MICS between Iberian and European communities (creators, publishers, 
researchers) will enable emergence of co-operative editorial solutions in a competitive environment so 
that the Iberian market can absorb fresh ideas from this experimental sectors. The expected impact will 
foster export sales & processes that give greater commercial value to the Iberian new trends. iCOn-
MICS is ready to overcome assorted circumstances that may encumber its progress: 

-The challenge of setting up true interdisciplinary dialogues and convergences, given the diversity of 
interests in an international multidisciplinary structuring project. The contacted researchers, chiefly ECIs, 
have expressed their will to secure efforts through concerted work. 

- The Action ability to rally Iberian CGNC will depend on the economic situation in those countries. 
Historically, socio-political & economical shifts have strongly affected Iberian comics industries, as their 
prosperity has relied on that of the middle classes. The 2008 financial crisis hurt their markets, but 
comics production in Portugal and Spain has proved to be hardy and unprecedentedly creative. 
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- Low-intensity relations between Portuguese and Spanish CGNCs are not specifically due to CGNC, 
but to a history of cultural barriers between Spain and Portugal (border tensions, European conflicts, 
migrations). The Action preparatory work has shown a desire for cooperation between these countries. 

- Institutional uncertainty due to Spain’s territorial crisis may affect progress of the Action, as much 
Spanish CGNC concentrates in Catalonia, like the internationally recognised festival Saló del Cómic de 
Barcelona. But iCOn-MICS relies on other important centres of CGNC activity (Valencia, Seville). 

- Traditional reluctance by diverse CGNC stakeholders may hinder cooperation within the consortium: 
publishers usually offer resistance to disclosing their sales figures; and many collectors are averse to 
sharing their collections of print resources. Yet, iCOn-MICS partners include associations of critics & 
cultural institutions (comics centres, festivals) who will mediate by virtue of their long experience of 
dialogue & common trust with the said stakeholders. Also, iCOn-MICS will set up forums for dialogue & 
exchanges for mutual benefit (access to sources for researchers; legal precautions to avoid commercial 
exploitation, assistance & advice structures for international projection of Iberian comics). 

- The collaboration with EUROPE COMICS (section 2.1.1) can look slight as the project ends in 2018. 
However, it can lead to a more ambitious project with the same objectives and industrial model. 

3.2 MEASURES TO MAXIMISE IMPACT 

3.2.1 KNOWLEDGE CREATION, TRANSFER OF KNOWLEDGE AND CAREER DEVELOPMENT 

iCOn-MICS will provide new knowledge about Iberian CGNC expressed in such forms of scholarship as 
critical debate, information visualizations, and computationally-assisted content & data analysis. In 
particular, it will enable gain of knowledge on Iberian cultural heritage comics as visual culture; gender 
policy & the contribution of women); the diversity of languages in relation to comics in the ICA; Iberian 
comics during periods of social upheaval; metamorphoses of contemporary Iberian Comics (new 
generations of authors, with particular attention on female Iberian creators; Iberian comics research; 
new trends); theoretical and methodological approaches in the digital environment; Iberian Comics as 
intercultural dialogue; bridges for transfer between research, society and industry (Section 2.2.2); 
strategies for the active knowledge of the artistic production of the Iberian comics). 

The Action will afford transference of common and enriched knowledge between researchers, along 
with comics’ industry and end-users, thanks to activities involving stakeholders and socio-economic 
actors. This will improve understanding, plus career growth for actors on both socio-economic and 
research sides, offering them a new view of the ecosystem and maybe new job or project opportunities. 
The 21 STSMs, and the Training Schools in this COST Action, will provide ECIs and senior researchers 
with knowledge, know-hows and alliances linked to the goals of the project, thus opening new 
opportunities for their career growth, notably by delving deeper into their research topic, or finding 
related subjects that may allow thematic reconversion or interdisciplinary work. The latter is crucial 
because most of the national, European and international funding opportunities demand multi-inter-
disciplinarity. It is also important to notice that all those events and project tasks will also offer transversal 
skills, such as communication, teaching, writing, IT, management, leadership skills (positions in the 
management structure, presentation in conferences or project meetings, writing of the 
guides/proceedings/minutes/booklets, production and feeding of the database, training in the Training 
Schools). Knowledge will be largely disseminated outside the Network, at the broadest possible, through 
the participation of members in conferences (oral presentation), notably ITC members (through ITC 
grants), and diffusion of documents, results, and promotion of the database. Diverse diffusion channels 
and topic-related networks will also be called upon to disseminate the project news, activities (call for 
interests) and results as described in Section 2.2.2 and 3.2.2 (websites, journals devoted to comics and 
comics research, events, comics festivals, conferences…). A large panel of stakeholders are already 
targeted to help with this task (Section 2.2.2). Thus, the Action aims at ensuring the sustainability of the 
works initiated during its implementation through the constitution of a federated research structure that 
will lean on the public-private comic chair as well as on iCOn-MICS dissemination tools and collaborative 
platforms. Moreover, the presence of Proposers and stakeholders from other comic cultural areas will 
enable the submission of joint inter-area proposals to European or international calls for projects. 

3.2.2 PLAN FOR DISSEMINATION AND/OR EXPLOITATION AND DIALOGUE WITH THE 
GENERAL PUBLIC OR POLICY 
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iCOn-MICS will provide its large target audience with regular updates about its outputs, thus inciting 
further collaborations with the broader comics’ community. The Dissemination and Exploitation plan 
(section 4.1.1), specifically addressed at researchers & students (R), the comics industry (CP), the 
general public (GP) or to all of them (all), will include [Deliverables (Di), Activities (Ai.j)]: 

a) plan for dissemination 

The iCOn-MICS website (D1) hosted on a secure platform for long-term archiving & updating of 
documents (DBs, manuals) even after end of the Action. A private part of the website will enable 
consortium members (R/CP) to share data & documents; a public part (all) will publicise main results, 
deliverable documents & project-related events; a complete DB of Iberian authors (A4.5); bibliographic 
data on Iberian comic studies (T6.4, D3); an information campaign to promote comics researchers’ 
awareness of the benefits of online open access publishing for all the research community (A6.3). 

Twitter, Facebook and LinkedIn accounts (mainly R & CP) to divulge main events and results of the 
Action, allowing immediate interactions with the research community. 

Monographies (R) on female authorship & readership (D6); comics, social change & dictatorships (D1); 
metamorphosis & new trends (D7); translation (D11), didactic tool (D1O), to be published in open access 
journals such as European Comic Art (SSCI/Web of Science -D6-, WG1,2), Comunicar (JCR, Scopus; 
D10 - WG5), Journal of Graphic Novels and Comics (Scopus – D5 - WG1,2), Studies on Comics (Scopus 
– D7 – WG2), Tebeosfera (ERIH +, DOAJ, Latindex - D11 - WG3). 

Articles will be submitted for publication during the Action implementation to open access journals such 
as Nona Arte (Univ. Sao Paulo), Cuco, Carnets, International Journal of Comic Art, International Journal 
of Iberian Studies, etc. (index. ERIH +, DOAJ, Latindex, Scopus, Dialnet, or MLA) and to open access 
archives (HAL-SHS in France, DULCINEA in Spain). Moreover, some deliverables [e.g. didactic guide 
& educational canon (D9)] will be available as open data / Creative Commons licenses, and deposited 
on the website platform for long-term archiving. 

Organised events: annual meetings to disseminate outputs (proceedings published on the Action 
website); Perspectives on Portuguese Comics (A3.5) to highlight CGNC specific to this ITC; meetings 
of Iberian publishers (A4.1) to foster interactions. 

Presentation of papers and posters in national and international conferences in which iCOn-MICS 
partners participate, such as the International Graphic Novels and Comics Conference. 

A blogcomic (A6.3) (all) that conveys Action information and results in comic-strip form. 

b) dialogue with general public (with a dedicated general public manager) 

Participation in local events [e.g. Fête de la Science (France), Science Week (Ireland, Belgium, UK), 
European Researcher Night (Italy, Czech Republic), Long Night of Research (Austria), National Science 
Festival & Pint of Science (UK)] to disseminate Action missions and outputs, notably to young people. 

Collaboration with 10 already selected bloggers and bookTubers to promote iCOn-MICS’ works 
and get feedbacks from the general public. The public part of the website will be updated accordingly. 
Moreover, round tables (Section 4.1.1 RT) will be organised in the framework of comics’ festivals and 
exhibitions (WG1, WG4). 

Integration of outputs from the project in collaborative websites (GP) such as Wikipedia. 

4 IMPLEMENTATION 

4.1 COHERENCE AND EFFECTIVENESS OF THE WORK PLAN 

4.1.1 DESCRIPTION OF WORKING GROUPS, TASKS AND ACTIVITIES 

Objectives (O), Tasks (T), and Activities (A) including Round-Table (RT) of each Working Group (WG) 
are detailed below. iCOn-MICS will emphasise interconnected topics that contribute to the achievements 
of its objectives: 1) the preservation and knowledge of Iberian heritage (WG1 and 3); 2) the study of the 
strengths and weaknesses of Iberian production and research (WG2, WG4); 3) the comparison with the 
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other main CNGC cultural areas and the study of the circulation of its production and its authors (WG3); 
4) the strengthening of the transfer between the cultural industry, research and the general public (WG 
4); 5) the creation of educational tools (WG5). A specific WG is dedicated to the management of the 
Action (WG6). WG meetings will be organised yearly, alongside the Annual MC meetings. It will always 
include progress of the O/T of the WG, plus a session on 1-2 specific topics, indicated in the description 
of each WG. 

Working Group number & title WG1 - Historical approach to Iberian comics’ cultural heritage 
(1900-1980s) 

Start month M1 End month M48 

O1- To improve the historiographical tools of Iberian comics understood as a visual culture 
O2- To highlight gender policy and the contribution of women to the Iberian CNGC 
O3- To bring to light the diversity of languages of comics in the ICA 
O4- To analyse Iberian CNG in periods of social upheaval (revolutions, dictatorships, transitions) 

T1.1 (M1-M12): Comparison of histories of comics as built in different Iberian culture countries; 
T1.2 (M6-M48): Promotion of female authorship and readerships; 
T1.3 (M12-M36): Fostering comics in minority Iberian languages; 
T1.4 (M36-M48): Comparison of the ideological dimensions of Iberian comics 1900s-1980s; 
T1.5 (M1-M48) Collection of historiographic references to feed the database (DB) (T6.4). 

A1.1 (M1): WG meeting –exchange of practices and improvement of the historiographical tools 
A1.2 (M12): Training School – Historiographical tools: how to use them & adapt them 
A1.3 (M12): WG meeting – Female role in the production and reception & design of exhibition, RT1 
A1.4 (M24): WG meeting – Comics in minority Iberian languages. 
A1.5 (M38): WG meeting & Conference – On CNGC & socio-political change 
A1.6 (M48): WG meeting – Participation of historians of Iberian comics from different Iberian culture 
countries for evaluation of project achievements, list of historic references (for DB). 

 

Working Group number & title WG2 - The metamorphoses of contemporary Iberian Comics 

Start month M1 End month M48 

O1- To promote the new generation of Iberian authors, with particular attention to female authors; 
O2- To identify and evaluate the state of the art of Iberian comics’ research; 
O3- To assess the profound metamorphose of CNGC 
O4- To exchange methodological approaches in current digital environment 

T2.1 (M1-M36): analyse production of works from current Iberian authors and female authorship 
T2.2 (M1-M36): sharing of knowledge on the transformation of creative digital processes 
T2.3 (M12-M48): exchanges and comparison of methods & new multidisciplinary theories 
T2.4 (M24-M48): survey on current research and knowledge about the state-of-the-art 
T2.5 (M1-M48): collection of contemporary Iberian comics studies to feed the DB (T6.4). 

A2.1 (M1): WG meeting –Preliminary work on the creation of the corpus of Iberian authors’ works 
A2.2 (M12): WG meeting –Discussion and gathering of data on new genres, trends and supports, 
transmedia practices and objects. 
A2.3 (M24): WG meeting –Exchange of best research practices on transformation of creative 
processes & new relationships comics-art and comics-digital tech 
A2.4 (M24): Training School – Comics analysis methods & current research and knowledge 
A2.5 (M34): WG meeting & Conference – Metamorphoses (trends, methods, theory, gender) 
A2.6 (M44): WG meeting & presentation list on contemporary Iberian comics studies (for DB) 

 

Working Group number & title WG3 - Iberian Comics as a Form of Intercultural Dialogue 

Start month M1 End month M48 

O1- To promote dialogues among comics’ culture actors from diverse origins & cultures. 
O2- To track the international transit of Iberian comics’ creators & models; 
O3- To explore mutual influences between Iberian and other comics cultures; 
O4- To strengthen research & trade bridges between the Portuguese & Spanish communities as 
preeminent representatives of Iberian comics culture, plus promote Portuguese works. 

T3.1 (M1-M48): Analysis of inter-linguistic translation processes (theories and practices) 
T3.2 (M1-M36): Exchange of perceptions of Iberian comics in the main comics’ markets 
T3.3 (M1-M36): Exploration of the transcultural evolution of CNGC, with specific attention to trans-
Iberian circulation and synergies (Iberian Peninsula-Latin America); 
T3.4 (M1-M48): Study of the impact of the international diaspora of Iberian creators. 
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A3.1 (M1): WG Meeting – Establishment of an initial roadmap. 
A3.2 (M12): WG Meeting – Iberian comics translation for researchers and professionals (editors & 
translators): specificities of each language, translation tools, exchange of practices and theories. 
A3.3 (M12): Training School – translation practices and theories. 
A3.4 (M24): WG Meeting – Intercultural strategies of appropriation of CNGC by main comics markets 
and trans-Iberian circulation (consequences of trans-culturalism & diaspora). 
A3.5 (Month 36): WG Meeting (in Portugal) – Specific promotion of the Portuguese comics culture, 
with an exhibition for researchers and general public RT 3 
A3.6 (Month 48): final WG meeting & presentation list on intercultural dimension to feed the DB 

 

Working Group number & title WG4 - Building bridges for research-society-industry transfer 

Start month M1 End month M48 

O1- To foster interlinking of the research community with institutional, social and industrial actors of 
comics’ dissemination and promotion in Europe 
O2- To promote international knowledge of the artistic production of Iberian comics, working with 
professional, cultural & industrial institutions. 

T4.1 (M12-M40): Exchange experiences & best practices with institutions that work on diffusion & 
promotion of Iberian comics; through meetings. 
T4.2 (M24-M48): Help publishers & authors to navigate this field, via a website with: white papers; a 
forum for exchange of experiences (authors, editors, institutions); DB of current Iberian authors. 
T4.3 (M1-M48): Internationalisation of projects by young creators, either via the desktop publishing 
or cooperative edition or the export of their works for publishing in other countries. 
T4.4 (M1-M24): Analysis of Iberian market and sociocultural perception of Iberian comics. 
T4.5 (M1-M48): Design of virtual online packages for 2 itinerant exhibitions addressed at cultural 
institutions & museums, 1) on creators’ promotion, 2) on current Iberian comics. 
A4.1 (M1): WG meeting – Preliminary work on the design of the survey on Iberian market and 
sociocultural perception of comics (T4.4); and on the design of virtual online packages 
A4.2 (M12): WG meeting – Survey results analysis; meetings between researchers and Iberian 
publishers to foster discussion/debate for elaboration of the website and white paper 
A4.3 (M24): Training school: libraries & museums specialised in Iberian comics: 
preservation/enhancement/access to cultural heritage & contemporary collection 
A4.4 (M24): WG meeting forum between Iberian and European publishers RT 2 
A4.5 (M48): WG meeting – conclusions & presentation of white papers & DB of current authors. 
A4.6 (M48): International conference on adaptation of Iberian comics. Including 1- Internationalisation 
days for young authors. 2- Presentation of exhibition packages and reports 

 

Working Group number & title WG5- Comics as a tool for teaching, learning and communication 

Start month M1 End month M48 

O1- To share best practices on the use of Comics as an educational tool; 
O2- To promote comics as a tool appropriate for all educational stages and for diverse end-users 
(teachers, stakeholders such as social mediators, NGOs etc.); 
O3- To create a prescriptive model of teaching tools, integrating an Educational Canon of Comics 
which enables to harmonise good practices based on Iberian Comics. 

T5.1 (M1-M9): Design of online survey on: 1) current educational use of Comics in different 
institutions; 2) on the presence of comics in libraries. 
T5.2 (M9-M30): Production of an Educational Canon (selection of the most relevant comics for 
different uses and disciplines, different target audiences). 
T5.3 (M9-M30): Creation of the Guide “How to use comics as an educational tool?” following re-
harmonisation of good pedagogical practices dealing different topics by an integrated approach. 
T5.4 (M1-M48): Collection of a corpus of academic references: comics as tools (to feed the DB) 

A5.1 (M1): WG meeting – Design of both surveys (T5.1). 
A5.2 (M12): WG meeting – Analysis of survey results & definition of Educational Canon: meeting of 
academics with librarians/publishers/students (3 specific sessions) to understand uses & needs. 
A5.3 (M24): WG meeting – Preparation of the Guide: exchange of practices and harmonisation of 
good pedagogical practices; selection of topics evoked in the Guide (teaching diverse disciplines 
including Spanish & Portuguese; communication on research or societal issues), and use of an 
approach integrating gender, multimodal reading, digital reading applications etc. 
A5.5 (M36): WG meeting – Progress on the Guide and integration of the Educational Canon. 
A5.6 (M42): International conference on Iberian Comics didactics, practices and theories. RT 4 
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A5.7 (M42): Training school – Use of comics as an educational tool, for teachers and diverse end 
users, including presentation and test of the guide; during the international conference A5.6. 
A5.8 (M48): final WG meeting & presentation list on applied uses to feed the DB. 

 

Working Group number & title WG6 - Dissemination and training 

Start month M1 End month M48 

O1- Disseminate and communicate on the Action; 
O2- Create a DB integrating academic references and lists of comics, collected in each WG. 

T6.1 (M1-M48): Dissemination and communication of data and results of the Action through 
organisation of events & participation in international conferences; promotion of the Iberian comics in 
the international comics landscape (market & research); blogcomic 
T6.2 (M1-M48): Creation of a DB to be fed with the references collected in each WG: academic 
references on comics history, on contemporary Iberian comics studies, on comics used as a tool. 

A6.1 (M1-M48): Publications, dissemination events; blogcomic; round-tables’ follow-up; coordination 
of stakeholders’ activities; general public communication; training. 
A6.2 (M12): Creation of a website, and definition of the structure of the database. 
A6.3 (M1-M48): Creation of a tele-collaboration platform for exchanges of ECIs’ experiences 

 

Management Committee 
Start month M1 End month M48 

O1- Coordinate scientific, administrative & financial aspects of iCOn-MICS & the Network; interact 
with the COST Association; 
O2- Monitor progress in each WGs and the whole Action; 
O3- Organise and manage the Action events; 

MC Task1 (M1-M48): Management Committee task (Election of Chair, Vice-Chair, WG leaders, a 
STSM coordinator, a ITC Grant coordinator, 3 stakeholders’ managers, one general public’s manager 
and an Early Career Investigators Committee (ECIC) in the first meeting of the Management 
Committee. Administrative & financial management. Scientific monitoring of the Action progress 
through WG meetings. 

MC Action1 (M1, M12, M24, M36, M48): MC meetings including WG meetings & ECIC sessions. 
MC Action 2 (M1-M48): STSMs, >20 including 50% dedicated to ECIs, and >40% to women. 

4.1.2 DESCRIPTION OF DELIVERABLES AND TIMEFRAME 

 

 

 

 

 

 

 

 

 

 

All the WGs will be carried out in parallel during the 4 years. WG1, WG2, WG3 are mainly research 
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of the WGs, and notably WG2 and WG3. WG5 will enable the Action to promote comics as a didactic 
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finally on the creation of the website and the database that will gather data on comics and research 
works from the WG1, WG2, WG3 and WG5. 

The Action will provide the following 12 deliverables: 

D1 (M12): 1st version of the Action website (WG6) 
D2 (M3, M14, M26, M38, M48): MC and WG meetings proceedings (WG1-6) 
D3 (M12): database, bibliographic data on Iberian comics’ studies (sum of WGs collections of 
bibliographic references) (WG1-6) 
D4 (M48): virtual online package of an itinerant exhibition (WG4) 
D5 (M36): Edited volume on female authorship &readership, and their role in the strengthening of 
comics and novel graphic industries in Iberian Peninsula and Latin America (WG1,2) 
D6 (M36): Edited volume on transatlantic approach to comics, re: 1) socio politic change; 2) impact 
of international diaspora of Iberian creators (WG1,3) 
D7 (M48): Edited volume on metamorphoses in comics of the ICA: new trends, emerging industrial 
models, current sociocultural perception (WG2,4) 
D8 (M36): Promotion and professional website and white papers (WG4) 
D9 (M48): Guide to use comics as educational tool, with Canon & good practices (WG5) 
D10 (M48): Monograph of papers on educational possibilities of Iberian Comics (WG5) 
D11 (M48): Edited volume on comics-related translation studies (WG3) 
D12: (M48): reports (survey sociocultural analysis and Iberian market) 

4.1.3 RISK ANALYSIS AND CONTINGENCY PLANS 

Each stage of the Action entrails specific challenges or risks: 

Stage  Challenges/risks Solutions  

Inception To communicate & 
exchange within a 
diverse group 

Each Network member is already well-acquainted with a few 
other. 
Members with double expertise will simplify this first step. 
All involved stakeholders have expressed interest in 
collaborating. 

Course Possible 
disengagement of 
participants for 
personal/professional 
reasons 

Participants will be encouraged to stay in the best interest of 
comics’ industry and society. 
The Action will welcome new participants, particularly from ITCs 
& NNCs, as well as ECIs to maintain / increase critical mass and 
the project impacts for the communities 

Aftermath Possible failure to 
create sustainable 
collaborations 

The Action will submit projects to 
bilateral/European/international calls integrating academic and 
non-academic sectors. 
Updates of deliverables after the end of the Action will help to 
maintain the Network communication. 

 

The management structure & procedures (WG6) minimise risks: administrative & financial management, 
and delays/issues in following the work plan: 

Major technical risks Likelihood Impact Contingency strategy 

Lack of involvement / 
disengagement from 
partners 

Low Low-
medium 

Key partners have already collaborated 
satisfactorily. 
A deputy will be assigned to each WG and task 
leader. 
Inclusiveness & active broadening of the Network 
ensure enough participants. 

Loss of professional 
stakeholders 

Low High Proposers include > 2 individuals per sector to 
preserve representation. Managers will be 
assigned to the coordination of the stakeholders. 

Failure to cross-fertilise 
between WGs 

Low High WG leaders will collaborate closely. Parties of the 
Action will have access to meetings minutes on 
the website. 
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Delay in the delivery of 
results of the Action 

Medium Low Timely reports will ensure that progress is aptly 
tracked. 

Early detection of significant deviations from the 
schedule will allow for assignation of support to 
minimise delay. 

Lack of approval to 
organise an event 

Low Medium The Action includes an organising institution and 
an "assistant organiser". Participants have an 
excellent track record in organising international 
online and offline events. 

Lack of consensus 
between specialists in 
delivered tools 

Medium Low The Action can produce specific guides adapted 
to each goal, as it may require different 
methodological approaches depending on the 
sought objectives. 

4.1.4 GANTT DIAGRAM 
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